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SUBJ:USEUCOM MEDICAL CRISIS RESPONSE TEAM (MEDCRT) TASKING, CY00
SCHEDULE

1. THISMESSAGE OUTLINES THE CRT ROTATION FOR CY 2000, AND RESTATES
GUIDANCE FROM USEUCOM DIRECTIVE 67-5.

2. USEUCOM DIRECTIVE 67-5 REQUIRES CINCUSNAVEUR, COMUSAFE, AND
CGUSAREUR PROVIDE A MEDICAL CRISIS RESPONSE TEAM (MEDCRT) WITH THE
FOLLOWING

MINIMUM CAPABILITIES:

2A. LIFE SAVING SURGICAL INTERVENTION FOR 20 PATIENTSIN A 48 HOUR
PERIOD WITHOUT RESUPPLY FOR THE FIRST 24 HOURS.

2B. PROVIDE OWN SHELTER, FUEL, FOOD AND WATER FOR 24 HOURS.
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2C. MUST DEPLOY WITHIN 24 HOURS OF NOTIFICATION. THIS RESPONSE TIME
ISTOO LONG BASED ON RECENT AARS. A SHORTER RESPONSE TIME, EIGHT
HOURS, ISTHE REVISED GOAL FOR THE MEDCRT.

2D. MUST BE ABLE TO DEPLOY ALL PERSONNEL, EQUIPMENT AND SUPPLIES ON
ONE C-130 SORTIE.

2E. PROVIDE FORCE PROTECTION, LOGISTICS SUSTAINMENT, COMMAND AND
CONTROL, AND COMMUNICATIONS FOR CRISIS RESPONSE OPERATIONS AS
DIRECTED.

3. THE COMPONENT COORDINATED CY 2000 SCHEDULE FOLLOWS:

JAN 00 - NAVEUR

FEB 00 - USAREUR

MAR 00 - NAVEUR

APR 00 - USAFE

MAY 00 - USAREUR

JUN 00 - USAFE

JUL 00 - NAVEUR

AUG 00 - USAREUR

SEP 00 - NAVEUR

OCT 00 - USAFE

NOV 00 - USAREUR
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DEC 00 - USAFE

4. TASKINGS:

4A. COMUSAFE, CGUSAREUR, AND CINCUSNAVEUR:

4A1. IDENTIFY A POC FOR MEDCRT ISSUES.

4A2. IDENTIFY WHICH UNIT WILL BE TASKED TO SUPPORT THE CY00

ROTATION.

4A3. IDENTIFY WHICH UNITS ARE CO-LOCATED WITH MEDCRT EQUIPMENT
PACKAGES.

4A4. CONFIRM ABILITY TO SUPPORT THE ABOVE ROTATION SCHEDULE.

4A5. COMMENT ON FEASIBILITY OF PROPOSED RESPONSE TIME CHANGE. IF AN

8 HOUR RESPONSE TIME ISNOT FEASIBLE FOR THE MEDCRT, PROVIDE
RECOMMENDATIONS WITH RATIONALE.

5. THISMESSAGE ANNOUNCES THE RE-SCHEDULED FIRST MEDCRT WORKING
GROUP MEETING. PARTICIPATION ISDIRECTED AT COMPONENT MEDCRT ACTION
OFFICERS AND FST/FAST/SRT REPRESENTATIVES. THE PURPOSE OF THE
WORKING GROUP ISTO ESTABLISH PERSONNEL AND EQUIPMENT
STANDARDIZATION FOR THE MEDCRT MISSION BASED ON CAPABILITIESAND
DRAFT A REVISION OF USEUCOM DIRECTIVE 67-5. OTHER TOPICS INCLUDE
COMPONENT FUNDED PRE-POSITIONING AND MAINTENANCE OF EQUIPMENT AT THE
APOE, AVAILABILITY OF A MEDCRT EQUIPMENT PACKAGE PER EACH MEDCRT

PAGE 4 RUFGNOAO0182 UNCLAS

TEAM, AND THE DEVELOPMENT OF A MINI-MEDICAL RESPONSE FLYAWAY PACKAGE
DEPLOYABLE ON ONE C-21 OR C-12 AIRCRAFT SORTIE. THE FIRST MEDCRT
MEETING IS ANNOUNCED FOR TUES, 11 JAN 2000, 0900-1600, AT USEUCOM
HEADQUARTERS,BLDG 2304, RM 123, VAIHINGEN, GERMANY. ATTENDEES ARE
RESPONSIBLE FOR THEIR OWN BILLETING ARRANGEMENTS: PATCH BARRACKS
BILLETING OFFICE PHONE NUMBER IS DSN 430-7181/7137 OR COMMERCIAL
(49)711-680-7181/7137. THISWORKING GROUP WILL BE AN ON-GOING

PROCESS UNTIL RESOLUTION OF PERTINENT ISSUESISATTAINED. FUTURE
MEETINGSWILL ROTATE WITH DESIGNATED COMPONENTS HOSTING AT THEIR
CHOSEN SITES.

6. PLEASE REFER QUESTIONS TO MAJOR STEWART AT DSN 430-5392 OR MAJOR
BRYANT AT DSN 430-7215. EMAIL TO STEWARTJOR BRYANTJ (UNCLASS)
@NTMAIL.EUCOM.MIL OR (SIPRNET) @NTMAIL.EUCOM.SMIL.MIL.

7. THISIS AN ECJ33/ECMD COORDINATED MESSAGE.

BT

#0182

NNNN
Received from AUTODIN 300951Z NOV 99
\\EV A 1\tel os\data\feed\1999\general\r334\094754.641



